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Dear Councillor Alexander, 

Proposal to convert to Academy Status and to form a Multi Academy Trust  

I write to register the opposition of NASUWT to the above proposal. 

As you know, on 6 May the Secretary of State for Education announced that the plans in the White 

Paper for the forced academisation of all schools by 2022 had been dropped and so that part of the 

rationale for conversion no longer remains. 

Other reasons given by the Governing Body for the proposed conversion are cited below along with 

the NASUWT response. 

Enabling school leaders (Governors and Senior staff) to remain in control of the school’s destiny.  

If the wish is to “stay autonomous” then there is no need to seek a change and it is not clear how 

school leaders would be in a better position to safeguard the needs of the local community.  

Stockport Council’s resolution, Concerns regarding the Education White Paper moved by you and 

passed at its meeting of 7 April noted: “the excellent relationship between the council and schools, 

all focused on delivering the best education possible so that each of Stockport's young people can 

attain their full potential”. 

 

 



Granting the school the ability to create a curriculum that directly meets the needs of our learners.  

NASUWT notes that no major changes are planned with respect to the curriculum. Nevertheless 

there would be the freedom to make changes and there would be no requirement to follow the 

National Curriculum in the future.  The Union is also concerned that any future curriculum changes 

may have threaten the jobs of its members. 

Giving the school greater freedom in securing best value for money by being able to make better 

use of the school’s full funding entitlement.  

The proposal states that “at present some of the funding allocated to the school is currently retained 

by the Local Authority.” NASUWT notes that this is the case and that it pays for the provision of a 

number of services to the school. These are likely to include special educational needs (SEN) and 

disability support, emergency contingencies, advisory services, training and professional 

development, payroll support, and facilitation of school networks. Any school that becomes an 

academy would need to fund such provision from within its own budget. If a school does not 

purchase services from the local authority, these may well become more expensive for schools to 

procure since individual academies would not benefit from the same economies of scale as the local 

authority. Provision in the academy is likely to cost more rather than less. 

Academy status may enable “access to wider sources of income to support building projects.” It will 

as noted in the Council resolution enable the transfer of the school’s land and buildings “from being 

owned by local residents through their local authority to central ownership by the Secretary of 

State”. 

Enabling effective collaboration between the strong schools across the local area.  

The Union notes that collaboration is currently possible across a larger number of schools than that 

envisaged in the proposal and that current arrangements do not preclude the more local 

collaboration proposed. 

The Union has concerns about the capacity of local primary schools to enter into a MAT “where all 

the schools lead each other for the common good”. 

Opening up fantastic opportunities for staff to learn from each other.  

Again, NASUWT asserts that the facility to do this already exists and on a wider scale than that 

proposed. 

The Union notes the ways in which “the school has continued to improve since the positive Ofsted 

report of October 2013” and asserts that teachers have been central to that success. Of note is the 

fact that an academy the school would not be required to employ qualified teachers. 

The central concern of NASUWT is to protect the pay and conditions of its members and a move to 

academy status has the potential to have a detrimental impact upon them. 

The proposal states there is no intention to make changes to the terms and conditions of staff. 

Nevertheless the Governing Body will have the power to do so in the future. 



As an academy, under the control of the Department for Education the school will not be permitted 

to set deficit budgets and will have to work to a maximum of 80% of its budget to be spent on 

staffing costs.  

This tight budgetary control has the potential to result in teacher job losses as is currently the case at 

one local academy. There is also the potential for a detrimental effect on teacher’s pay and pay 

progression. Also of note and concern is that the new Fairer Funding arrangements for schools are 

not yet known. 

I am happy to meet with you to discuss the concerns of NASUWT about this proposal. 

I look forward to hearing from you soon. 

Yours sincerely, 

 

Patrick McGuinness. 

 

Copied to: 

Mr. J. Barker, Headteacher, Marple Hall School 

Mr. P. Beswick, Director of Education Services, Services to People, Stockport Council 

Mr. D. Kitchen, NASUWT National Executive Committee Member for Greater Manchester 

NASUWT members at Marple Hall School and its local primary schools. 

 
 


